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Entity Number: 142115 Applicant’sForm Identifier: Yr5-System-Integrator
Contact Person: Richard L. Phone Number: 915-434-1087
Duncan

Please Record Thas Form 470 Application Number For Future Reference:
Thiis Number Must Be Usad To Complete Your Application,
If You Leave This Process Before The Application Is Completed.

Form 470 Application#: 666710000370147
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F CC Form 470

Universal Service Program Description of Services Reque:

Approval by OMB
3060-0806

Estimated Average Burden Hours Per Response: 5.0 hours

This form is designed to help you describe the eligible telecommunications-related services you seek so that this
data can be posted on the Fund Administrator Web Site and interested service providers can identify you as a
potential customer and compete to serve you.

Piease read instructions before completing (Tobe completed by entity that will negotiate with Providers.)
Applicant's Form Identifier: Form470 Application #:
{Insert your own code to identify THIS Form 470) (To be inserted by Fund Administrator)

Ul 666710000370147

9600 .SIMS DR -
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EL PASO. -

i b Telephonc %nl'ml:tpber
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- Copyright 1997-2000
Schools and Libranes Division.

SR 1071212001 12:291
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FCC Form 470

Universal Secuice 21 am Description of Sevices R

VILTD ITguT

Approval by OMB
30604806

Entity Number: 142115

Applicant's Form Identifier: Yr5-System-Integrator
Contact Person: Richard L.

Phone Number: 915-434-1087
Duncan

7 This Form 470 describes (check all that apply):

a. #] Tariffed services - telecommunicationsservices, purchased at regulated prices, for which the applicant has
_b signed, written contract. A new Form 470 must be filed for tariffed services for each funding year.

b. ¥] Month-to-month services for which the applicant has no signed, written contract. A new Form 470 must be
filed for these services for each funding year.

k. v1 Services for which a new written contract is sought for the funding year in Item 2.

la. 1 Amulti-year contract signed on or before 7/10/97 but for which no Form 470 has been filed in a previous
jprogram year

INOTE: Servicesthat are covered by a signed, written contract executed pursuant to posting of a Form 470
Jin a previous program year OR a contractsigned on/before 7/10/97 and reportedon a Form470 ina
|;)r evious year as an existing contract do NOT require filing of a Form 470.

Copyright 1997-2000
Schools and Libraries Division

10/12/2001 11:58 A?



Block 2 Item 8 http:/fwww sl.universalservice.org/formd70/block2_S.as;

HOME | CANCEL | SAVE & EXIT | HELP

Universal.Service Program Descriptiondf Services Reque:

Approval by OMB
3060-0806

Entity Number: 142115 Applicant's Form Identifier: Yr5-System-Integrator
Contact Person: Richard L.
Duncan

Phone Number: 915-434-1087

8 v Telecommunications Services
Doyou have a Requestfor Proposal (RFP)¢hat specifies the services you are seeking ?

a O YES,I have an RFP. Choose one of the following: It is available on the Web at |
orvia _ the ContactPerson in Item 6 or _| the contact listed in Item 11.

b @® NO ,Ido not have an RFP for these services.

If you answered NO, you must list below the Telecommunications Services you seek. Specify each
service or function (e.g., local voice service) and quantity and/or capacity(e.g., 20 existing lines
plus 10new ones). See the Eligible Services List at www.sl.universalservice.org for examples of
eligible Telecommunications Services, and remember that only common carrier telecommunications

companies can provide these services under the Universal Service support mechanism. Add
additional lines if needed.

1nF1 10/12/2001 12:04 P!
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FCC Form 470

Universal Service Program Descriptionof Services Requs
- |

Approval by OMB

3060-0806
Entity Number: 142115 Applicant’s Form Identifier: Yr5-System-Integrator
Contact Person: Richard L. ppone Number: 915-434-1087
Duncan

0 v} Internet Access
Doyou have a Reguestfor Proposal (RFP) that specifies the servicesyou are seeking ?

O YES, I have an RFP Choose one of the following: It1s available on the Web at }

b ® NO ,Idonot have an RFP for these services.

If you answered NO, you must list below the Internet Access Servicesyou seek. Specify each

service or function (e.g., monthly Internet service) and quantity and/or capacity(e.g., for 500 users).
See the Eligible Services List at www.sl.universalservice.org for examples of eligible Internet
Access Services. Add additional lines if needed.

Internet Access for 63 Locations
Wireless Sservice (LAN,WAN) for 63 Locations
High Bandwidth service(56k,ISDN,DSL, for 63 Locations
Maintenance/Installation for 63 Locations

| B

I 1

| 1

| i

| _|

10/12/2001 12:07 P
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FCC Form 470

Universal Service Program Description of Services Regne
1

Approval by OMB
3060-0806

Entity Number: 142115 Applicant’'s Form Identifier: Yr5-System-Integrator

Contact Person: Richard L. Phone Number: 915-434-1087
Duncan

What kinds of services are you seeking for Internal Connections? (Seethe Eligible Services List
at www.sl.universalservice.orgfor examples). Please answer the questions below if you select
this category.

10 ¢ Internal Connections
iDo you have a Request for Proposal (RFP) that specifies the services you are seeking ?

la OO YES. I have an RFP. Choose one of the following: It is available on the Webat 1
or via _{ the Contact Person in Item 6 or _I the contact listed in Item 11,
ib {® NO | donot have an RFP for these services.
f you answered NO, you must list below the Internal Connections Services you seek. Specify each
ervice or function (e.g., local area network) and quantity and/or capacity(e.g., connecting 10rooms
and 300 computers at 56Kbps or better). See the Eligible Services List at

ww.sl.universalservice.org for examples of eligible Internal Connections Services. Add additional
flines if needed.

10/12/2001 12:16 P



Bladk 21tem 10 http:/fwww st.universalservice.orgfform470/Block?_ 10 23

-

Service or Function: Quantity and/or Capacity:

Wiring (CATS,COAX, Fiber, Conduit,wirir for 63 Locations

Routers, Servers, Switches, HUBS, Upgra for 63 Locations

PBX,KSU . ,Consule,C: ts a U for 63 Locations

Video =%  U,IIPEG coder ful: e for 63 Locations
Maintenance/Installation,Onsite TecH for 63 Locations

Wireless Service(WaN, LAN) for 63 Locations

Video Equipment (Broadband Amplifier. for 63 Locations

ATM Equipment (Edge Device, EMMI) for 63 Locations

Hardware and Upgrades for Internal Q for 63 Locations |
Internal Connections Components (Bacl for 63 Locations |
Operational Software and Upgrades,E- for 63 Locations

~ e 10/12/2001 12:16!
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FCC Form 470

Universal Service Program Description of Services Regue:

Approval by OMB
3060-0806

Entity Number: 142115 Ag plicant's Form Identifier: Yr5-System-Integrator
Contact Person: Richard L. Phone Number: 915-434-1087

Duncan

1 (Optional) Please name the person on your staff or project who can provide additional technical details or

nswer specific questions from service providers about the services you are seeking. This need not be the contact
person listed in Item 6 nor the signer of this form.

Name: L litle:

Telephone number (10 digits + ext.) Ext.
(eh - | |
Fax l}umrbierr L
(-]

E-mail Address

12. _l Check here if there are any restrictions imposed by state or local laws or regulations on how or when
providers may contact you or on other bidding procedures. Please describe below any such restrictions or
iprocedures, and/or provide a Web address where they are posted and provide a contact name and telephone
mumber for service providers without Internet access. E

IS

13. (Optional) Purchases in future years: If you have plans to purchase additional servicesin future years, or
expect to seek new contracts for existing services, summarize below (Including the likely time-framesé

Copyright 1997-2000
Schools and Libraries Division.

1 1071212001 1217 P}



Form 470 - Block 3 hitp:/iwww.shuniversalservice.org/form4 70/Block3.as;

HOME | CANCEL | SAVE & EXIT | HELP

FCC Form 470

Universal Service Proaram Descriotion of Services Reaue.

Approval by OMB

3060-0806
Entity Number: 142115 Applicant's Form Identifier: Yr5-System-Integrator
Contact Person: Richard L. Phone Number: 915-434-1087
Duncan

14. _1 Basic telephone service only: If your application is for basic local and long distance voice telephone service only,
check this box and skip to Item 16.

IS. Although the following services and facilities are ineligible for support, they are usually necessary to make effective use of
the eligible services requested in this application. Unless you indicated in Item 14 that your application is ONLY for basic
telephone service, you must check at least one box in (a) through (e). You may provide details for purchases being sought.

a. Desktop communications software: Software required ] has been purchased; and/or .} is being sought. |

b. Electrical systems: ] adequate electrical capacity is in place or has already been arranged; and/or _{ upgrading |
for additional electrical capacity is being sought.

c. Computers: a sufficient quantity of computers 2] has been purchased; and/or . is being sought.

Intmvhabm

d. Computer hardware maintenance: adequate arrangements f have been made; and/or 1 arebeing sought.

e. Staff development: ¥ all staff have had an appropriate level of training or additional training has already been
scheduled; and/or _| training is being sought.

. Additional details: Use this space to provide additional details to help providers to identify the services you
desire.

The ¥sleta Independent School District is seeking a Technology EI
Implementation and Systems Integration Partner.

Copyright 1997-2000
Schools and Libranes Division.

1 ~F 1

10/12/2001 12:20 P:



Area Cede and Prefix Review

http:/fwww.sl.universalservice.org/form470/blockd_area_code_review.as;
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OME | CANCEL | S

i oW L

Approval by OMB
3060-0806

Entity Number: 142115
Contact Person: Richard L.

LI I T )

PO T N T T T 3

FCC

Universal Service Program Cescription of Servic

Applicant’sForm ldentifier: Yr5-System-Integrator

Phone Number: 915-434-1087

n

Duncan
Area les an Pre xes
\ State | Area Codes Prefixes
434,435,590,591,592,593,594,598,751,755,
lTX :!915

Tnfl

10/12/2001 12:24 P:



Below is a filed out sample FCC Form 470 Block 2 Items 7-10. In the column
“Quantity and/or Capacity:” xx represents the number of buildings a service or
equipment is required. “xx “must be replaced by the actual number of buildings
in the district.

2. ¥ Tanffed services - lelecommumcauons services, purchascd at regulatcd pnce.s for whxch the applicant has !
:ip cianed  written contract- ‘A 'new Form 470 must be filed for tariffed services for each fnprlmu wvear, :

i adwiiy VA dvswas whclaswm dmaies S n 2I0WY ZLALZZL A A A A A A A VAL AT 2L 2wrane

;% ¥ Month-tc month services for which the appucant nas no sngned wntten contract A new l*orm 470 mggt be
ifiled for these services for.each hmdmg year:: ' R U : :

i~
K - -
‘L: ™ A multi-vear contract signed on or befors 7/10/07 but farwhich o A0 ' . . [
l! ' . Fa N luulu':\lm WAL G DLE IR WL VR UU‘.V‘\L 'f ANK F U“\v IU mvll uu l U‘-l‘l -r w s b ﬁled l] a Drevlous
iprogram year. - =

| OTE: Services that- are covered bya ﬂahﬁeﬂ contract for all or part of thefundmg year in Item 2 do
h\IOT require filing of Farm 470. A’ ‘qualified contract is 2 s:gned ‘written:contract executed' pursnant to
IEostmg a Form 470 in a previous program year OR a contract mgned onlbefore 7!10/97 and e te i on

P ¥ T —

car ab an l:&lhl.l.ll I-Ulllliit.l.- :

%8 v TelecommumcatlonsSemces Lol ; o o
iDo you haveaReguest for Proposal RFP thats eck tes the services you are seeking ?

a ¢ YES I have an RFP Choosc one of the followmg Itis avallablc on the ‘Webat -
or via I the Contact Person in Tterh 6 or r-the contact listed in Item 11..

= NO , Idonothave an RFP for these services,

z
i

1

If you answered NO, you must list below the Telecommunications Services.you seek. Specxfy :
ervice or functlon (e.gs local voice service) and quantxty andlor capac1ty(e 8., 20 existing lin

= A mmmapym e A e e s _

Lo wgath S des 00 T B
. n—n-r:rln thana on ﬂr::_-n:\ lIf\l‘a“ f!-\a ‘|ﬁ11rnrnn‘ sewlce suDDort meChaﬂlsm.
Service or Function: -~~~ ' {F! i d it

Centrex) for xx buildings

long dlstanCe‘ S T N orn'uildin

thigh bandwidth service (56kb/s, ISDN, DSL, frame .|| . . = ©
irelay, fra i 1 DS1,DS-3, 0C-3, ATM, satellite, |ffor xx buildings = .

MAN, WAN, LAN interconnect)...
hwiralese corvice (cellular, PCS - n_n_cri _O,T_.A_N‘ w

VAL RANAFD WA T AW | Wwi-aaia A St a TRy Y¥ L

video service, interactive TV, dxstance learning

imaintenancefinstailation {inside wire mainitenance)

e L,,£7 ._
ifor xx buildings




E
9 v Internet Access T
Do you have a Regiiest for Proposal ’RFP that specifies the services you are seekm ?

(‘t YES I have an RFP. Choose one of the followmg Itis available on the Webat -~
r s 50 orvial the ¢ Contacl Person in Itcm 6 or r.the contact llsted inItem 11.

lb * NO;Ido not have an RFP for thesé services;: _ o ST s
gf you answered NO, you must list below, the Intemet Acccss Servxces you seek. Specify each ="
ervice or function (e.g5 monthly Internet servme) and quantity and/or capacuy(e g., for 500 users)

See the El1g1ble Services List at www.sl. umversalservxce org for examples of ehglble Internet
Access Services. Add additional lines if needed. : TR b S

Service or Function: = EQEantityandIOr'Cépa'ciﬁ‘: e
internet access _ R L S V'V'JEOrxxbuilding S
wireless service (LAN, WAN) I j&orxx blnlth ngs -

thigh bandwidth- service (56kbls, ISDN, DSL, frame o
lay, fractional T-1; DS-1, DS-3, 0C—3 ATM satelhte,- orxthl
‘maintenance/installation otv e T HfOrxxbulldmgs

ngsr :

AN, WAN, LAN interconnect) -

10 v ¥ Intérnal Connectlons o . v
o you hdave a Request for Proy asal: REP that ecifies the services you are seeking ?.°

(" YES I have an RFP C_hoose onie of the lfollo‘ ’ n It is avallable on_ ‘the Web.
: : :Or vxasrthe Contact'Person in Ttem 6 or rthe contact .hsted m;Item 11

ilmes 1f needcd

iigorvioe.oi Funetions . 0 i : L I!Quar@y and/or Capari
;,#._—_-—“-—_, i — e -’ > = —_— e
wmiring - 3, Cats, coax,ﬁbr hdnit_ i1 l L -
o ifm!' XX pupuings .
ccessones . . SR
igouters, Servers, switches, hubs, and npgrages .jfor xx buildings ~ :

PBX, KSU ARS console comonents and up raes orxxbm ding
p:l CODEC,MCU, MPEG encoder, dti edi kit

VRY Vldeo rot.h and flnann onurinmant WRMT " . .x ; :

==ERL LR2LNLT

}1 it efit tll tion on s:te whii 1 g «rt,

artrmantatinn

viralace cprvice [',AN. WAN)

!: Or XX bmldlm:s




ideo equipment (broadband amplifict, cable:box and
nodets e

ihardware and upgrades for internaliconnections -
CSUMDS! e - ¥ :mag‘fi{“ﬁ

CSUD nna, DAT;line sharing

perational softiare and upg:




Block 5 Page C

Z 184 283 AS5
USPosL_aJ Service . .
Receipt for Certified Mail

No Insurance Coverage Provided.
HOME | CANCEL | HELP Do not use lor International Mail {See reverse)
Ch s A d e n e e e Sm"oS k{_,

Street mber v
ﬁ%%qaa&m ITH
Entity Number: 142115 Applicant’s Form Identifier 2 r“‘"““o L

‘Ri posaod 4 uif I<S
ggﬂgzﬂPerson. Richard L. Phone Number: 915-434-1( Certfiod Foo o

i f
Special Delivery Foe ([ @ ¢ Lt(f
Restricied Delivery Fee
Retum Raceipt Showing to
Whom & Date Deliversd
Retum Receipt Showing Io Whom,
Date, & Addressee's Address

TOTAL Postage& Fees | §
Postmark or Date

[~ -O1T

Do notwirite in thir area

P5 Form 3800, April 1995

Form 470 Application Number: 666710000370147

o) s e AN L R e IR R S

2 “m} r-l .ﬁ EN I

a. ¥ schools under the statutory definitions of elementary and secondary schools found in the Elementary and
Secondary Education Act of1965, 20 U.S.CSecs. 8801(14) and (25), that do not operate as for-profit businesses,
and do not have endowments exceeding $50 million; and/cr

b. £ libraries or library consortia eligible for assistance from a State library administrative agency under the
Library Services and Technology Act of 1996that do not operate as for-profit businesses and whose budgets are
completely separate from any school (including, but not limited to) elementary and secondary schools, colleges and
universities.

Feceiying SeLViCes Ing plicafion eredd)

a.I individual technology plans for using the services requested in the application
b. ¥ higher-leveltechnology plans for using the services requested in the application

el no technology plan needed; application requests basic local and long distance telephone service only.

check DO A IO o

. v Technology plan(s) has/have been approved by a state or other authorized body.
b. ™ Technology plan(s} will be approved by a state or other authorized body.
e. I”  The application requests basic local and long distance telephone service only; no technology plan needed.

22. W | certify that the services the applicant purchases at discounts provided by 47 U.S.CSec. 254 will be used
solely for educational purposes and will not be sold, resold, or transferred in consideration for money or any other
thing of value

23. ¥ | recognize that support under this support mechanism is conditional upon the school(s) or library(ies} I
represent securing access to all of the resources, including computers, training, software, maintenance, and electrical
connections necessary to use the services purchased effectively.

tef3 10/12/2001 12:30 P



Block 5 Page C hutp:/iwww.sluniversalservice.org/formd 70/BlockSc.asp

-

4.V certify that | am authorized to submit this request on behalf of the above-named entities, that | have
examined this request, and to the best of my knowledge, information, and belief, all statements of fact contained
herein are true.

23, Signature of authorized person %MM 6. Date A4 by ;

27, Printed name of authorized person  Vernon Butler |

8. Title or position of authorized person  Interim Superintendent 1
129. Telephone Number  (915) 434-0035 |

Form 470 ApplicationNumber: 666710000370147
YSLETA INDEP SCHOOL DISTRICT
9600 SBMS DR
ELPASO, TX 79925-7200

%rsons willfully making false statements on this form can be punished by fine or forfeiture, under the
ommunications Act, 47 U.8.C.Secs. 502, 503(b), or fine or imprisonmentunder Title 18 of the United States
(Code, 18 U.S8.C.Sec. 1001. |

NOTICE TO INDTYIDUALS: Section 54.504 of the Federal CommunicationsCommission’s rules requires all schools and libraries ordering
servicesthat are eligible for and secking universal service discounts to file this Description of Services Requested and Certification Form (FCC
Form 470) with the Universal Service Administrator. themselvesor as pan of a consortium. 47 CFR. 5 54.504.The ccllection of information
stems from the Commission's authority under Secticn 254 of the Communications Act of 1934. as amended. 47 US.C. $254. The data in the
repont Will be used te ensure that schools and libraries comply with the competitivebidding requiremzal contained in 47 C.F.R. § 54.504. All
schools and libraries planning to order services eligible for universal service discounts must file this form themselves or as pan of a consortium.

An agency may not conduct or sponsor. and a person is not required lo respond lo. a collection of informalion unless it displays a currently valid
OMB control number.

The FCC is authorized under the Communications Act of 1934, as amended, to collect the personal information we request in this form. We will
use the informationyou provide i determine whether approving this applicationis in the public interest. If we believe there may be a violation or
potential violalion of 2 FCC statute, regulation, ruie ar order. your application may be referred to the Federal, state. or local agency responsible for
investigating, prosecuting. enforcing. or implementing the statute, rule, regulation or order. In certain cases, the information in your application
may be disclosed to the Department of Justice or aceunt ar adjudicativebody when (2} the FCC. or (b} any employeeof the FC C or (¢) the United
States Government. is a pany of a proceeding before the body or has an interest in the precesding.

If you owe a pasl due debt b the federal government. the taxpayer identification number (such as your social security number) and other
informationyou provide may alse be disclosed to the Department of the Treasury Financial Managemzat Service. other Federal agencies and/or
your employer to offsetyour salary. TRS lax refund or other payments to ¢collest that debt. The FCC may also provide this informationto these
agenciesthrough the matching of computer records when authorized.

If you donot provide the information we request on the form,the FCC may delay precessing of your application or may return your application
without action.

The foregoing Notice is required by the Privacy Act of 1974, Pub. L. No. 93-579, December 31, 1974, 5 U.S.C. § 552, and the Paperwork
Reduction Act of 1995.Pub. L.No. 104-13, 44 US.C. 5 3501. el seq.

Public reponing burden for this ¢cllection of informationis estimated to average 6 hours per response. including the time for reviewing
instructions, searchingexisting data sources, gathering and maintaining the data nseded, completing. and reviewingthe collection of inforrmation
Send commentr regarding this burden estimate or any other aspect of this collection of information. including suggestions for reducing the
reporting burden to the Federal Communications Commission. Performance Evaluation and Records Management. Washington. D.C. 20554.

Please submit this form to: SLD-Form 470
P.O. Box 7026
Lawrence, KS 66044-7026
1-888-203-8100

T 10/12/2001 12:30 P
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For express delivery servicesor U.S.  SLD-. Form 470

Postal Service, Return Receipt do Ms. Smith

Requested. mail this form to: 3833 Greenway Drive
Lawrence, KS 66046
1-888-203-8100

T af1 101242001 12:30 PM






YSLETA INDEPENDENT SCHOOL DISTRICT
Purchasing Services

Requestfor Proposal
The Board of Trustees of the Ysleta Independent School Districtis

requesting proposals for a
Technoloav Implementation and Svsterns Intearation Partner

Proposals will be accepted by the District until:
4:30 p.m. / November 15.2001.

All proposals are to be submitted to:

Ysleta Independent School District
Purchasing Services
9600 Sims
ElPaso, Texas 79925

All envelopes must be annotated with the following:

NO: 22-1115-016RFP
TITLE: Implementation '

Instructionsto Offerors, specifications, terms and conditions are
enclosed.




YSLETA INDEPENDENT SCHOOL DISTRICT
PURCHASING SERVICES

REQUEST FOR PROPOSAL ),
22-1115-016RFP e
Technology Implementation and Systems Integration Partner

Proposal Acknowledgment Form

The undersigned affirms that she/he is duly authorized to submit and execute this proposal; that this
company, corporation, Turm, partnership or individual has not prepared this proposal in collusion with any
other respondent, and that the contents to prices, terms or conditions of said proposal have not been
communicated by the undersigned nor by any employee or agent to any other person or company prior to
the official date and time of opening of this Request for Proposal.

The enclosed proposal is submitted in accordance with all instructions, specifications, definitions,
conditions and contract provisions contained herein.

. The signed offer by the vendor, together with all specifications, terms and conditions and any
modifications to the original offer agreed to and accepted by the Ysleta Independent School District
constitutes a binding contract between the two parties.

Offeror Name Authorized signature
Address Print or type signatory name
City / State Zip Code Position / Title

Phone Date

E-Mail Fax Number

Web Page



YSLETA INDEPENDENTSCHOOL DISTRICT

Questionnaireto Determine Principal Place of Business Under LGC 2252.002.Texas.

General tion:

1. Legal Name of Business;

2. Street Address:

3. Post Office Box (if any) or Mailing Address if different from question#2.

4, City: State: Zip:

5. TelephoneNurmber:{ )

6. Indicatewhether or notyour businessis inthe Ysleta Independent School District area.

Yes No Unknown

7. Nature of Business{i.e., automobiledealer, electrical contractor, etc.):

8. Type of Business Organization (check one):

Sole Proprietorship Other Legal Entity
Partnership (general or limited) Corporatior!

Questions Relatedto Principal Place of Business:

1. Inwhat state is your principal place of business?

2. Inwhat state, if any, is your business incorporated?

3. If businessis a corporation, furnish the name and address of the agent for service:

N

)]

. Doyou transact businessin more than one state?

If so, list all states inwhich you transact business:

. B your business authorizedto do business under the laws of the State of Texas?

6. Inwhat state are the majority of your activities conducted?

~

. List the total gross sales of your businesswithin the lasttwo calendar years. _$

8. Inwhat State does your businessearnthe largest percentage of its revenues?

What percentage is earned in Texas?



9. Inwhat State is the largest percentage of the capital assets 0f your business located?

What percentage is located in Texas?

10. Give the address Of your general offices where centralized control of your businesss
conducted?

11. Inwhat State does the largest percentage of full-time equivalent employees of your
business reside permanently?

What percentage resides permanently in Texas?

How many full-time equivalentemployees reside permanently in Texas?

12. Give the name and residentialaddress{es) of the officer(s), sole proprietoror partners of your
business.

District or Officer

Printed Name

Printed Title



YSLETA INDEPENDENT SCHOOL DISTRICT
PURCHASING SERVICES

REQUEST FOR PROPOSAL

22-1113-016RFP
Technology Implementation and Systems Integration Partner

Section |

Instructions for the Submission of Proposals

ise of Solicitation. The purpose of this Request for Proposal is to obtain a proposal from a firm or

1ual, hereinafter referred to as “Vendor” or “Offeror”, to select a Technology Implementation and

ns Implementation Partner with the competence, expertise and resources necessary to assist the Ysista

:ndent School District, hereinafter the “District”, on behalf of the Board of Trustees, hereinafter. the

4", in effectively introducing and applying technology throughout the District. The Vendor will assist

strict in preparing applications on the District’s behalf for E-rate funding and applying technology to

ve student achievement and administrative practices in support of teaching and learning. A single

r will be selected to be the strategic partner to implement, refine and support a state-of-the-art

>logy infrastructure that will provide world-class technology to the students and staff of the District.

artner Will primarily collaborate with the District’s Director of Technology and others, as appropriate,

: District. The scope of the project will include all E-rate funded projects. All E-rate applications will
mitted using the partner’s SPIN number.

ess for Offers. Proposals shall be addressed as shown on the cover sheet and delivered to Purchasing
:es, 9600 Sims, El Paso, Texas.

ture Required. Solicitations will not be considered unless the proposal is fully completed and a
wal signature is provided by the offeror’s authorized representative.

Submission. Only proposals in the possession of Purchasing Services, by the indicated day/date/time,
be considered for contract award.

iration of Offers. Proposals should be typed, printed or written in ink. Proposals written in pencil will
= considered for award.

drawal of Offers. If a proposal is retrieved prior to submission deadline, the person retrieving, must
I receipt. A proposal may be withdrawn any time prior to award of contract by submitting a written
igned request to the Director of Purchasing Services. An Offeror may withdraw a proposal,

ened, prior to the official time of submission. After the official time of submission, all proposals

ne the properly of the District.

ification of Offers. As part ofnegotiation with the District, proposals may be modified, but only in
1g. Complete copies of each iteration of the proposal will be retained by the District.

posal. The District is processing this solicitation as a proposal. The content of any proposal(s) will be
able for review only after contract award.
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Requests for Non-Disclosure of Information. If the offeror selected for award has requested in writing the
nondisclosure of trade secrets and other proprietary data so identified, the Contracting Officer or his
designee, shall examine the request in the proposal to determine its validity prior to entering negotiations. If
the information so identified is determined to meet the exceptions of the Open Records Act it will be
withheld from public disclosure; however, if, after award, a written request is received requesting disclosure
under the Open Records Act, the information will be forwarded to the Attorney General for a decision. His
decision about whether or not the information is protected by an exemption to the Open Records Act will be
final. If the parties do not agree asto the disclosure of data in the contract, the Contracting Officer or his
designee shall inform the offeror in writing what portion of the proposal will be disclosed and that, unless the
offeror withdraws the proposal or protests, the proposal will be so disclosed. Information contained in offers
not awarded the contract are not open to public inspection until award and will not be revealed to other
offerors until after award of the contract.

Award of Contract. Award of a contract resulting from this solicitation may be made by action of the
Board or by administrative action by a District official delegated that authority by the Board or
Superintendent.

Required Forms. Offeror must complete the Felony Conviction Notification and Principal Place of
Business Questionnaire forms at the end of this solicitation. Failure to do so may be grounds to declare an
offer non-responsive.

Alternate Offers.  Unless identified in the solicitation as NO Substitutes, alternate offers will be accepted
and considered provided they are equal to and meet all specifications of this solicitation which may include
all specifications of the Brand used to identify the quality of the goods and/or services requested. The
District reserves the right to make the final determination of whether an alternate offer is equal. It isthe
offeror’s responsibility to provide, as part of its offer, descriptive literature and specification information on
all alternates offered. References of current users should be included. If the offer is not clearly identified as
alternate items, it is understood that the offer is for items exactly as specified in the Solicitation.



YSLETA INDEPENDENT SCHOOL DISTRICT
PURCHASING SERVICES

REQUEST FOR PROPOSAL

22-1115-016RFP
Technology implementation and Systems Integration Partner

Section 2
CONTRACT
BETWEEN
ETA INDEPENDENT SCHOOL DISTRICT, a Texas public school district, hereinafter “District:
and

—acorporation ___a partnership ___asole
sietorship (Check one), herein after “VVendor”, authorized to conduct business in the State of Texas.

RECITALS

District wishes to contract with Vendor to obtain and/or convey goods, services, and/or rights as stipulated in
test for Proposal number 22-1113-0/6RFF . The Vendor accepts all terms and conditions of said proposal.

dard Contract Terms and Conditions

Contract. The contract documents consist of any proposal documents issued or received pursuant to the
processing of the request for proposals, the proposal, any addenda thereto, any document generated as part of
negotiations, general conespondence, and any exhibits tied to District action leading to the award of
contract.

Contract Term. The term of the contract will be as indicated in the special terms and conditions of the
proposal natrative or as subsequently agreed to by the District.

Independent Business. Nothing herein shall be construed as creating the relationship of employer or
employee between the District and the Vendor or between the District and the Vendor’s employees. The
District shall not be subject to any obligations or liabilities of the VVendor or its employees, incurredin the
performance of the contract unless otherwise herein authorized. The Vendor is an independent contractor
and nothing contained herein shall constitute or designate that the Vendor or the VVendor’s employees shall
be entitled to any of the benefits established for District employees, nor be covered by the District’s
Workers’ Compensation Program.

Payment Terms. Payment shall be made to the Vendor only for services rendered. Original invoicesare
necessary for payment (the District will not pay from statements) and should be hand delivered or mailed
to:
Ysleta Independent School District
Ann.: Accounts Payable
9600 Sims
El Paso, Texas 79925

Payment shall be made no earlier than 30 days after receipt of invoice unless earlier payment is approved by
the District and made a part of this contract.
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2.28

Workers’ Compensation. No workers’ compensation insurance has been or will be obtained by the District
on account of Vendor or its employees or agents. Vendor shall comply with the workers’ compensation laws
of the State of Texas with respect to Vendor and Vendor’s employees and agents.

A potential Vendor or the Vendor agreesto comply with state laws and rules pertaining to workers’
compensation insurance coverage for its employees. If Vendor fails to comply with the Workers’

Compensation Act and applicable rules when required to do so, the contract may be canceled effective
immediately.

Other Applicable Laws. Any provision required to be included in a contract of this type by any applicable
and valid Executive order, federal, state or local law ordinance, rule or regulation shall be deemed to be
incorporated herein.
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YSLETA INDEPENDENT SCHOOL DISTRICT
Purchasing Services

Vendor’s Offer to Request for Proposal

22-1115-016RFP
Technology Implementation and Systems Integration Partner
Section 3

PERFORMANCE STATEMENT. SPECIAL TERMS AND CONDITIONS

This is a contract to provide Technology Implementation and Systems Inteeration Partner to Ysleta
Independent School District.

NUMBER OF COPIES OF PROPOSAL REQUIRED

A total of twelve (12) copies of each offer is required. Failure to provide the required number of copies
may result in the offer being declared non-responsive.

CONTRACT TERM

The overall period of performance shall be effective from DATE OF CONTRACT AWARD
through DECEMBER 31, 2005 WITH THREE (3) EACH ONE YEAR OPTIONS unless terminated
sooner by one or both parties.

The District will comprise a negotiating team to arrive at any final contract document pursuant to this
solicitation. Any and all Vendors will coordinate and communicate solely with Purchasing Services. Any
communication regarding this solicitation/contract development, until final approval of any contract(s) |
will be made to:

John W _Taylor, Jr.
Purchasing Agent

9600 Sims

El Paso, Texas 19925-1225
(915)434-0289

Failure to adhere to this provision may result in rejection of any and all proposals.

References Required. Offeror must furnish a minimum of three (3) references from organizations and/or
businesses that offeror has provided with similar services or items. The organization’s name, a contact
person, telephone number and a brief description of the items and services provided are required for each
reference. Failure to submit the information may result in the offer being considered as non-responsive.
Offeror, by furnishing these references, agrees to allow the District to contact any persons and/or
organizations listed, and to utilize information obtained in evaluation of offer. The District reserves the
right to check any references known to them and to use information received from such references in
making the award.
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3.7

SCOPE OF WORK

The purpose of this RFP is to select a strategictechnology partner with the competencies, expertise and
resources necessary to assist the District in effectively infusing technology throughout the district, utilizing
the funding available from the Federal Government, generally known as E-rate. The technology infusion
should result in significantly improved student achievement, and improved administrative practices in
support of teaching and learning.

The District wishes to enter into a long-term strategic partnership with a technology provider for the
purpose of implementing, refining and supporting a state-of-the-arttechnology infrastructure that will
provide world-class technology to the students and staff of the District. The selected provider will
coordinate and collaborate with the administration,obtaining specific approval, when and as necessary

The Technology Implementation and Systems Integration agreement will include all E-rate funded
projects. The selected vendor should he prepared to assist the district with all aspects of the E-rate process
and should demonstrate knowledge and experience in dealing with E-rate funded projects. The selected
vendor will serve asthe prime contractor for any projects funded through E-rate, and all E-rate applications
will be submitted using the successful bidder's single SPIN number (Service Provider Information
Number). Vendors must provide their SPIN number & part of this response. It is anticipated that the term
of this partnership will be for a period of four (4) years, which will include a contract for the first year.
There will be three (3) renewal option years with each option year to be awarded annually as a separate
follow-on contract based on the previous year's performance. The decision will be at the sole discretion of
the District. The performance of the technology provider on the previous year's scope of work will be
measured against the Methodoloev for Measurine Results described in Section 3, Selectior: process, of this
document.

The work itself will consist of all aspects oftechnology implementation for which the District desires to
contract with the partner. The current technology program calls for the installation of new technology
equipment, software and services on an on-going basis.

PROPOSAL
Criteria for Selection of a Strategic Technology Partner

The District has identified the factors itemized in sections3.7.1 to section 3.7.8 as critical to a company's
ability to effectively assist the Districtto infuse technology and better prepare students to he successful
citizens and productive workers in the 21* century. To he considered for evaluation, companies must
provide relevant responses to all sections ofthis RFP with particular attention to sections 3.7.1 through
3.7.8. The response to each sub paragraph below should be separated and identified. (300 Evaluation
Points Possible )



3.7.1

3.7.2

3.7.3

Availability and Quality of Resources (30POINTS)

The District is seeking a strategic technology partner that has the depth, breadth, and quality of resources
necessary to complete all phases of a broad technology and service project. In addition, the timely
availability of these resources and related support elements will be critical to project success.

Describe the various resources from your company that will be made available to assist the District in the
execution of its mission.

Indicate the availability of each resource, ¢.g., full-time, part-time, or asrequired.

Indicate the availability of local resources to support the District.

Indicate the anticipated use of out-of-town resources to support the District.

Provide sample resumes and related experience summaries to demonstrate the competencies and
experience of typical personnel who would be assigned to the District’s program.

Staff Development and Training (20 Points)

The District recognizes that a Staff Development plan, specifically, designed to meet the needs and
requirements of the school district, is essential to the success and growth of students, teachers and
administrators.

A comprehensive staff development plan can offer services that will meet the needs of technology
implementation. Describe how your company would implement an effective staff development and training
program for the District. Include a description of the training materials or training manual that would be
produced and provided to the District for future use in a “train the trainer” model. Also, describe your
approach for class composition, class, size, training location, instructors, scheduling, registration, etc.

Project Management/Systems Integration ( SO Points)

The District requires a project management function as part of the services delivered by the strategic
technology partner. Service providers must describe their competencies to manage and coordinate project
activities, resources, and communications. Service providers must address their capabilities in areato
include but not limited to:

Project management methodologies and tools

Project planning and communications

Quality assurance procedures

Project management experience with large school districts

Project management experience as a single vendor or “prime” systems integrator
Methodology for measuring results

Owm>»o0w>

The strategic technology partner will work closely with The District project manager to ensure successful
project delivery, effective management of project resources and efficient communications between the
service provider and The District.

The District requires System Implementation services to be included as part of those delivered by the
strategic technology partner. The District’s continued transition to an integrated technology approach and
migration to new technologies will require the selected provider to take ao enterprise focus throughout
project delivery. Service providers must describe their approach to systems integration and capabilities to
provide these services to large student populations.
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3.7.5

Technology Solutions (25 Points)

The District requires a network that will continue to provide the District with a modem, efficient and
reliable network to support data and will eventually provide voice and video information transfer
capabilities within and external to the members district buildings. Reliability and high performance are key
requirements of this networking plan, as the District network continues to migrate to the base which must
support the technology needs of the future.

This networking requirements includes, but not limited to, the following functional components

Physical Infrastructure Plans for building wiring, fiber optic distribution (or leasing), wiring closets, patch
panels, etc.

Logical network designs such as switches, routers, gateways, etc. including routing, protocols carried
(LAN and WAN), and rationales for such selections.

Network and Distributed Systems management approach

Video distribution plans, including coaxial cable, fiber optics, studio equipment, switching and distribution
equipment, satellite down links, and operational requirements.

Installation of Hardware and Support

Asset management support for leased and purchased items.

Intranet and Internet access.

User training required to integrate these technologies into the curriculum and administrative process.

Please describe your approach, qualifications, and industry experience in the design and implementation of
these network requirements in large school districts.

Commitment to K-12 Education (20 Points)

The responding provider must demonstrate a commitment to the K-12 education market. The District is
interested in providers that understand the technology, administrative, and instructional challenges facing
today’s educators, children and administrators. A demonstration of the provider’s K-12 commitment
should include but not be limited to:

A description of your company’s commitment to K-12 Education.

Examples of your company’s activities as evidence of its commitment and support for K-12 Education.
Explanation of the size, type, and location of your company’s relevant activities.

Description of your company’s commitment to work with local contractors and business enterprises.
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District funding considerations (100)

The District requires each vendor to address possible assistance in securing funding for technology infusion
throughout the school district. In addition. the District desires to understand the up front investment that must
be made with district funds to be prepared to take advantage of other funding opportunities.

Respond in general termshow such assistance will be provided and the funding sources expected to be utilized.
Additional details should be provided in the following areas: (25 Points)

Describe in detail what the level of assistance might be provided

Provide a total amount of funding assistance anticipated for the sample configuration

Identify long-term considerations including the likelihood of multi-year funding assistance and the
commitment of the vendor to provide such services to the District.

Identify how much effort will be required by the District in obtaining this funding.

Specify the services available to the district for project planning, specialized program assistance, and other
services provided to the District dealing with funding assistance.(25 Points).

Specify the Coststo the District for all services discussed in the previous item (#2).(25 Points)

Provide at least 3 references where the District/vendor partnership has been successful in securing funding
for technology projects.(25 Points).

Pricing Model and Cost Assurances (25 Points)

As with any project, cost is a consideration. The District understands that a strategic partnership as
described in this RFP, does not allow for firm, fixed pricing in all areas as the specificscope of work
necessary for such pricing is impossible to ascertain. Prospective bidders should note that this RFP does
not require, a firm fixed price, a cost plus proposal, or any other specific cost information with the
exceptions of: a cost schedule for services and costs for Specialized Services for funding assistance.
However, it is vitally important that The District receives value for its dollar in the other areas included in
this scope of work and be able to demonstrate this to the District Board. Consequently, prospective bidders
are required to provide a proposed pricing model that will:

= Be able to demonstrate throughout the life of the contract that the costs associated with this partnership
are within normal and customary charges for the type of services provided.

* Besimple to administer as specific scopes of work are developed.

*  Meetall statutory requirements for record keeping reporting and auditing of public funds.

s Adhere to district purchasing policy.

*  Be flexible in working within established budgets.

Include a proposed schedule of hourly charges and/or other services based pricing, your company would
normally use for a project of this scale.

Bidders are encouraged to provide any additional ideas, concerns er strategies for accomplishing the above.

This criterion is very important to the potential success of any prospective bidders and your particular
attention to providing a unique and workable implementation is strongly recommended. This criterion will
be a major factor in evaluating the contractor's previous year's performance for determining the annual
renewal/non renewal of this contract.

Contingent upon negotiations with the selected vendor, a specific price quote may be required upon
completion of the final negotiated contract for the E-rate eligible projects. This information will be
submitted on the District 471 application. Specific pricing will he required for any additional projects



3.7.8

3.8

3.9

3.10

Other Vendor Attributes (30 Points)

The District has also determined that a company’s background experience, and financial stability is essential
for the success of a long-term strategic relationship with its selected Strategic Technology Partner, In
addition, the satisfaction of clients with the quality and cost effectiveness of services and products provided
by the vendor is also critically important. Vendors responding to this RFP should include information about
their company’s experience, financial stability, and quality of services and products and satisfaction of their
clients. A minimum of three (3) references must be provided. Preferred references would be other large
school districts. Vendors must provide project scope and contract information.

EVALUATION

Each proposal will be reviewed for completenessprior to evaluation. If the proposal is not complete, it will
be declared non-responsive. Responseswill be evaluated by the evaluation team and assigned point totals
for each section listed in paragraph. 3.6 (above). The top three(3) responses will be selected as fmalists. The
finalists may be required to present and answer questions to the evaluation committee. The comminee will
recommend a single vendor to serve as the District’s Technology Implementation and Systems Integration
Partner. The District may decide to select a recommended Partrier on the basis of a significantly higher point
total in the initial evaluation, and waive the other finalist’s rights to interviews.

NEGOTIATIONS

The District reserves the right to enter into negotiations with the provider deemed most qualified to arrive at
a contract that will best meet the District’s needs in terms of price, service and responsr.

METHODOLOGY FOR MEASURING RESULTS

Particular attention should be paid to development of the methodology for measuring results. This will
provide the basis of evaluation for award or non-award of the follow-on option years under this contract.
Your method should include those concerns detailed in Paragraph 3.7.7, Pricing Model and Cost Assurances



